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Phased Reopening
For Oak Creek-Franklin Joint School District
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OC Virtual Learning
OC Virtual is designed for families who are interested in a 100% on-line learning
experience for one semester or the entire 2020-21 school year. OC Virtual will of-
fer independent and predominantly self-paced learning experiences facilitated by
Edmentum teachers that are licensed Wisconsin teachers for students at the sec-
ondary level (grades 6-12) and OC teachers at the elementary level. Elementary stu-
dents will participate with other OC Virtual students for two hours of synchronous 
instruction daily.  Secondary students have at least two synchronous class sessions 
weekly and have access to a wide range of instructors throughout the day.  A high 
degree of parental involvement will be required and integral to students’ success in 
OC Virtual at all grade levels. In this option, parents are committing to providing di-
rect support to students in navigating the online learning systems, monitoring their 
daily/weekly progress, and finding ways to engage their students in learning.

OC Remote Learning
Remote learning will be led by your child’s classroom teacher(s). This will entail 
a blended approach of both self-paced (asynchronous) and real-time (synchro-
nous) instruction and learning.  Throughout the course of a day or week, your 
child will have the opportunity to engage in the following types of virtual learning  
experiences:

• Check-ins with classroom teachers for students in grades 4K-5; Twice weekly 
advisory check-ins for students in grades 6-12;

• Live, daily video instruction with whole group and/or small groups;
• Assignments posted by 5:00 PM the day before to ensure family communi-

cation;
• Teachers available for office hours when not in synchronous instruction;
• Parent communication through weekly family office hours and newsletters;
• Individualized video conferencing available with teachers

Partial In-Person Learning
In Phase II  students will be attending in person school part time and will engage 
in remote learning. When students are not at school they will have asynchronous 
instruction which consists of recorded lessons by the teacher with activities to com-
plete. Asynchronous assignments could include video clips, animations, simulations, 
note taking, homework and practice, conducting labs, projects, and collecting data.

In-Person Learning
In Phase III students will be attending in person school full time learning. 

OC
 VIRTUAL LEARNING

 REMOTE LEARNING

PARTIAL IN-PERSON

IN-PERSON
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OC
 VIRTUAL LEARNING

 REMOTE LEARNING
Phase One: Remote Learning
The initial step of the phased reentry plan is a remote and virtual setting at all 
grade levels. 

While the ultimate goal is to return to in-person learning five days a week as soon 
as possible, the current data indicates that the state, county and local municipal-
ity is experiencing a record number of COVID-19 cases and significant community 
spread. Therefore, rather than bringing all of the students and staff in the Oak 
Creek-Franklin Joint School District into the buildings to start the school year, the 
Board has approved the 3 step Phase to Opening Plan. The decision points for be-
ginning to transation to in-person instruction would be based on key metrics and 
the review of school-based preparedness plans by the City of Oak Creek Health 
Department. 

PHASE ONE - All students who selected OPTION A: The five day a week return to 
school, with safety precautions in place, and the potential for intermittent closure - 
would transition to REMOTE LEARNING.

CURRENT PHASE ONE CRITERIA:
• The COVID-19 disease burden for the City of Oak Creek falls within the 

“High” level.  

• The average City of Oak Creek percent positive test rate exceeds 5%. 

• Subbing and/or staffing shortages
• The COVID-19 disease experience for school aged children
• Trend in 14-Day COVID-19 percent positive test results
• Oak Creek Health Department contact tracing capacity  
• Local Hospital Care Rates 

In Phase One we will have the following:

Persuasive Additional Data

AND

Synchronous/Asynchronous Lessons 
Teachers will implement synchronous lessons daily. Synchronous lessons are live 
lessons taught by the teacher.  Students will be engaged in interacting with their 
teacher and classmates. The lessons will also be recorded and posted to view, if a 
student is not able to participate in the synchronous lesson.

Teacher Office Hours
When synchronous learning is not occurring, teachers will be available to connect 
live with learners to answer questions, and provide instructional support during 
the regularly scheduled school day.  Teachers will have office hours to communi-
cate with parents/guardians.

Learning Requirements
Grade level Learning Requirements will be implemented to ensure students are 
working on grade level. Scaffolds will be embedded to ensure that on-grade level 
Learning Requirements are met. Formative assessments will be implemented to 
determine student proficiency. Frequent feedback will be provided by the teacher. 



OAK CREEK - FRANKLIN JOINT SCHOOL DISTRICTPage 4

Instructional Minutes and Schedule 
Daily synchronous and asynchronous instructional minutes will be implemented dai-
ly. Instructional minutes include both instruction and independent work completion. 
Teachers will have a consistent daily schedule and information will be communicat-
ed. 

Communication
Assignments will be sent at minimum by 5:00 p.m. the night before so that parents 
can preview and set students up in case they are working on other family responsi-
bilities. Student feedback will be provided. Parent partnerships are powerful and are 
needed to student success.

Technology
4K-2nd grade will utilize the Seesaw platform in order to communicate and push out 
assignments. Grades 3-12 will utilize Google Classroom based on the district tem-
plate. 

Special Education
The IEP/ 504 team (which includes the parent) will consider the individual student’s 
needs and the feedback of the parents, in order to determine how best to deliver 
special education, related services and accommodations in each goal area through-
out the duration of school closure. 

Attendance for Remote/Virtual/Blended Learning
• Completing an assignment(s) for a course is considered to have 100%  
 attendance for that course for that week. 
• If the student partially completes the assignment(s) the student would have 
 partial attendance for the week.
• A student receiving and responding to communication from a teacher in a 
 course is considered to be in attendance, for that course.
• Students not responding in the defined time period would be marked absent 
 for the week for the course.
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Criteria to transition
From Phase I into Phase II
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CRITERIA TO TRANSITION INTO PHASE 
TWO:

• The COVID-19 disease burden 
for the City of Oak Creek falls 
within the “Moderately High” to 
“Moderate” level or below for a 
two week period of time.  

• The average City of Oak Creek 
percent positive test rate no lon-
ger exceeds 5% for a two week 
period of time.  

• No longer experiencing subbing and/or staffing shortages
• The COVID-19 disease experience for school aged children
• Trend in 14-Day COVID-19 percent positive test results
• Oak Creek Health Department contact tracing capacity 
• Local Hospital Care Rates  

*     The in-person reopening plans for each building are approved by the Oak    
Creek Health Department.
**   Oak Creek Pediatrics percent positive test rate is also less than 5% for a 
two week period of time.  

AND

Persuasive Additional Data

Assumptions:

OC
 VIRTUAL LEARNING

 REMOTE LEARNING

PARTIAL IN-PERSON

Secondary students (grades 6 - 12) would return to our high school and middle 
school campuses using a hybrid model of learning which would combine face-to-
face instruction with remote learning. In the context of COVID-19 school re-open-
ings, this model will reduce the number of students in the building by moving some 
of the course delivery remotely. 

Elementary students (grades 4K - 5) would gradually be transitioned to in-person 
learning five days per week. Note, maintaining cohorts of these students is logisti-
cally supportable at a much higher level than at secondary sites. 

Again, families who selected the 100% virtual option would remain in the 100% 
virtual program for the remainder of the semester, which would also reduce the 
number of students present in each building during phased reopening. 

Phase Two: Partial In-Person 
In Phase II  students will be attending in person school part time and will engage 
in remote learning. When students are not at school they will have asynchronous 
instruction which consists of recorded lessons by the teacher with activities to 
complete. Asynchronous assignments could include video clips, animations, simula-
tions, note taking, homework and practice, conducting labs, projects, and collecting 
data.
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Phase Three: In-Person Instruction
In Phase III students will be attending in person school full time learning. 

CRITERIA TO TRANSITION INTO PHASE 
THREE:

• The COVID-19 disease burden 
for the City of Oak Creek con-
tinues to fall within the “Mod-
erate” level or below for a two 
week period of time.  

• The average City of Oak Creek 
percent positive test rate con-
tinues to no longer exceed 5% 
for a two week period of time. 

• Upon Phase Two return of students and staff into the buildings, the 
schools experience minimal COVID cases, as deterimed by the Oak 
Creek-Franklin Joint School District, in collaboration with the Oak Creek 
Health Department and the District Medical Advisor.  

• Continuing to no longer experience subbing and/or staffing shortages
• The COVID-19 disease experience for school aged children
• Trend in 14-Day COVID-19 percent positive test results
• Oak Creek Health Department contact tracing capacity 
• Local Hospital Care Rates  

*     The in-person reopening plans for each building are approved by the Oak    
  Creek Health Department.
**   Oak Creek Pediatrics percent positive test rate is also less than 5% for a 
  two week period of time.  

AND

Persuasive Additional Data

Assumptions:

Criteria to transition
From Phase II into Phase III
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High School
• High School students will participate in synchronous (live class together with  
         the teacher) and asynchronous (pre-recorded lessons, assignments,  
 opportunities to work with their teacher) learning.  
• Students will need to log into class through Google Meet from Google  
 Classroom according to their schedule on Infinite Campus.  
• Students will meet synchronously (live) with their odd hour teachers on  
 Mondays and Thursdays, their even hour teachers on Tuesdays and Fridays,  
 and with all of their classroom teachers on Wednesday.
• Students will be engaging in asynchronous work, each afternoon for their  
 classes.
• Students will be required to meet with their advisory synchronously on  
 Wednesdays and in small groups on a bi-weekly basis.
• Attendance at live class meetings will be recorded.  Attendance will be taken  
 daily for the synchronous learning times. 
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During asynchronous time, students 
may be 
• completing science labs
• watching videos and responding
• writing labs
• reading
• writing
• researching
• completing practice problems
• working with an assigned group  
             virtually
• receiving one to one assistance
• attending open teacher office  
             hours

While students are working asynchro-
nously, teachers are doing the follow-
ing:
• office hours
• prep
• team meetings
• e-mail
• feedback to students
• lesson planning
• additional student meetings as  
             needed
• calling parents
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Remote Learning Schedule
Synchronous (Live instruction that is recorded to post and view again)

Asynchronous (pre-recorded videos and/or instruction)

Monday Tuesday Wednesday Thursday Friday
Hour 1 
7:30 - 8:30 am

Hour 2 
7:30 - 8:30 am

Hour 1 
7 :30 - 8:00 am

Hour 1 
7:30 - 8:30 am

Hour 2 
7:30 - 8:30 am

Hour 1 
45 minutes

Hour 2 
45 minutes

Hour 2 
8:10 - 8:40 am

Hour 1 
45 minutes

Hour 2 
45 minutes

Hour 1 
15 minutes

Hour 2 
15 minutes

Hour 3 
8:50 - 9:20 am

Hour 1 
15 minutes

Hour 2 
15 minutes

Hour 3 
8:40 - 9:40 am

Hour 4 
8:40 - 9:40 am

Hour 4 
9:30 - 10:00 am

Hour 3 
8:40 - 9:40 am

Hour 4 
8:40 - 9:40 am

Hour 3 
45 minutes

Hour 4 
45 minutes

Hour 5 
10:10 - 10:40 am

Hour 3 
45 minutes

Hour 4 
45 minutes

Hour 3 
15 minutes

Hour 4 
15 minutes

Hour 6 
10:50 - 11:20 am

Hour 3 
15 minutes

Hour 4 
15 minutes

Hour 5 
9:50 - 10:50 am

Hour 6 
9:50 - 10:50 am

Hour 7 
11:30 - 12:00 pm

Hour 5 
 9:50 - 10:50 am

Hour 6 
9:50 - 10:50 am

Hour 5 
45 minutes

Hour 6 
45 minutes

Hour 8 
12:10 - 12:40 pm

Hour 5 
45 minutes

Hour 6 
45 minutes

Hour 5 
15 minutes

Hour 6 
15 minutes

Hour 5 
15 minutes

Hour 6 
15 minutes

Hour 7 
11:00 - 12:00 pm

Hour 8 
11:00 - 12:00 pm

Hour 7 
11:00 - 12:00 pm

Hour 8 
11:00 - 12:00 pm

Hour 7 
45 minutes

Hour 8 
45 minutes

Hour 7  
45 minutes

Hour 8 
45 minutes

Hour 7 
15 minutes

Hour 8 
15 minutes

Hour 7 
15 minutes

Hour 8 
15 minutes

LUNCH - 12:10 - 12:40 (M, T, TH, FR) / 12:40 - 1:10 (W)
12:40 - 2:40 pm 12:40 - 2:40 pm 1:10 - 2:40 pm 12:40 - 2:40 pm 12:40 - 2:40 pm
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Middle School
Remote Learning Schedule

Synchronous (Live instruction that is recorded to post and view again)
Asynchronous (pre-recorded videos and/or instruction)

Monday Tuesday Wednesday Thursday Friday
Advisory
ELA
Science or  
Social Studies
FASST
Band/ Choir
Office Hours

Advisory
ELA
Math
Encore
FASST
Office Hours

Advisory
Math
Encore
FASST
Band/ Choir
Office Hours

Advisory
Math
Science or  
Social Studies
FASST
Office Hours

Advisory
ELA
Science or  
Social Studies
FASST
Band/ Choir
Office Hours

Math
Encore

Science or  
Social Studies 
Band/ Choir

ELA
Science or  
Social Studies

ELA 
Band/ Choir

Math 
Encore

Follow this color-coded chart to determine which day you will be logging into your 
class Synchronous “Live” versus Asynchronous “pre-recorded instruction.” On 
Monday, your class periods will be Synchronous in Advisory, ELA, Science or Social 
Studies, FAAST, band/choir, and office hours. If you are Asynchronous, check your 
Google Classroom for “pre-recorded instruction” for Math, and Encore.

Time Schedule
8:25 - 8:30am School-wide Annoucments
8:30 - 8:45am Advisory (welcome, house updates, community building)
8:50 - 9:35am 1st Period
9:40 - 10:25am 2nd Period
10:30 - 11:15am 5th Period (7th and 8th Grades) 

3rd Period (6th Grade)
11:20 - 12:05pm 6th Period
12:05 - 12:25pm FASST (for students not in music)
Students in band or choir, login virtually at the appropriate time for your grade level
12:10 - 12:30pm 6th Grade Band or Choir
12:30 - 12:50pm 7th Grade Band or Choir
12:50 - 1:10pm 8th Grade Band or Choir
1:45 - 2:15pm Office Hours
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Elementary School
• Elementary schedules will be communicated with families with synchro-

nous and asynchronous instructional minutes and time of day. 
• Students will engage in synchronous literacy and math instruction daily. 
• Students will have art, music, and physical education asynchronous weekly
• Science and Social studies will be taught asynchronously

4K Remote Learning 
Synchronous (Live instruction that is recorded to post and view again)

Asynchronous (pre-recorded videos and/or instruction)
Live Drop-in sessions that are signed up for in advance

AM Schedule
9:00 - 9:15 am Morning Greeting/ SEL/ Movement
9:15 - 9:35 am Read Aloud (M/W) / Literacy (T/TH/F)
9:35 - 10:10 am Drop-in live play/ mini-lesson sessions (20 min - 4-5 students 

sign-up) Snack break (15 min - 4-5 students sign-up for “live 
snack” with teacher)

10:10 - 10:35 am Music/ Art/ Gross Motor (15 min) 
Calendar (10 min)

10:35 - 10:55 am Math/ Handwriting
11:00 - 11:20 am Drop-in live play/ mini-lesson sessions (20 min - 4-5 students 

sign-up)
11:20 - 11:30 am Daily recap/ goodbye song (5 min)

 
PM Schedule
12:20 - 12:35 pm  Afternoon/ SEL/ Movement
12:35 - 12:55 pm Read Aloud (M/W) / Literacy (T/TH/F)
12:55 - 1:30 pm Drop-in live play/ mini-lesson sessions (20 min - 4-5 students 

sign-up) Snack break (15 min - 4-5 students sign-up for “live 
snack” with teacher)

1:30 - 1:55 pm Music/ Art/ Gross Motor (15 min) 
Calendar (10 min)

1:55 - 2:25 pm Math/ Handwriting
2:30 - 2:50 pm Drop-in live play/ mini-lesson sessions (20 min - 4-5 students 

sign-up)
2:50 - 2:55 pm Daily recap/ goodbye song (5 min)
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OC Virtual Learning - Secondary
OC Virtual is designed for families who are interested in a 100% on-line learning
experience for one semester or the entire 2020-21 school year. OC Virtual will of-
fer independent and predominantly self-paced learning experiences facilitated by
Edmentum teachers that are licensed Wisconsin teachers for students at the sec-
ondary level (grades 6-12) and OC teachers at the elementary level. Elementary 
students will participate with other OC Virtual students for two hours of synchro-
nous instruction daily.  Secondary students have at least two synchronous class 
sessions weekly and have access to a wide range of instructors throughout the 
day.  A high degree of parental involvement will be required and integral to stu-
dents’ success in OC Virtual at all grade levels. In this option, parents are com-
mitting to providing direct support to students in navigating the online learning 
systems, monitoring their daily/weekly progress, and finding ways to engage their 
students in learning.

Synchronous/Asynchronous Lessons 
Synchronous Instruction
Students will have at least two synchronous instruction sessions with their teacher 
each week.  

Asynchronous Instruction
Edmentum utilizes an active learning approach that enables students to think crit-
ically, apply what they have learned, and connect those lessons to real-life ex-
periences. When combined with the personal support of the experienced online 
instructors, students receive a comprehensive educational experience that is tai-
lored to their unique needs

Teacher Office Hours
Students and parents have access to support from a variety of educators through-
out the day.  

Learning Requirements
The Wisconsin State Standards are the backbone of student learning for all Oak 
Creek learning models.  Students will be engaged in learning utilizing engaging 
materials focused on mastery of the learning requirements.

Instructional Minutes and Schedule
Students will be able to complete the majority of their work on their own sched-
ule.  It is important that students complete enough work to stay on pace to com-
plete the course in the semester allotment.  If students complete the course ahead 
of schedule, it may be possible to sign up for additional classes.  Students will need 
to attend all weekly synchronous sessions.
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Communications 
Parents will have access to the Edmentum parent portal to see student progress, 
grades, and attendance.  Parents will also work through the student account to as-
sist students with their work.  Teachers will send regular communication to parents 
for progress updates.

Technology
All OC Virtual will have an opportunity to check out a district Chromebook for the 
year.  Students that need hotspots will also be eligible to receive one through the 
IT department.  Students in the OC Virtual Secondary program will complete their 
work through the Edmentum learning management system.

Special Education
While instructional staff from Edmentum provide accommodations related to in-
struction, student response, setting, and timing, as well as modifications to as-
signments and curriculum; special education instruction to support IEP goals and 
related service goals will continue to be the responsibility of Oak Creek-Franklin 
staff who will coordinate with the IEP team including Edmentum staff to develop a 
plan and service delivery that meets the individual needs of students.

OC Virtual Learning - Elementary
OC Virtual is designed for families who are interested in a 100% on-line learning
experience for one semester or the entire 2020-21 school year. OC Virtual will of-
fer independent and predominantly self-paced learning experiences facilitated by
Edmentum teachers that are licensed Wisconsin teachers for students at the sec-
ondary level (grades 6-12) and OC teachers at the elementary level. Elementary 
students will participate with other OC Virtual students for two hours of synchro-
nous instruction daily.  Secondary students have at least two synchronous class 
sessions weekly and have access to a wide range of instructors throughout the 
day.  A high degree of parental involvement will be required and integral to stu-
dents’ success in OC Virtual at all grade levels. In this option, parents are com-
mitting to providing direct support to students in navigating the online learning 
systems, monitoring their daily/weekly progress, and finding ways to engage their 
students in learning.

Synchronous/Asynchronous Lessons 
Synchronous Instruction
Students will participate in daily English Language Arts and Math synchronous, or 
live,  instruction.  Elementary students will also have a morning meeting to build 
student’s social emotional learning.  

Asynchronous Instruction
Science, social studies, and specials will be self-paced learning through videos, 
reading, activities, and projects.  Students will also have opportunities to continue 
their learning in English Language Arts and math beyond the teacher instruction.

OC
 VIRTUAL LEARNING
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Teacher Office Hours
OC Virtual Elementary teachers will have office hours from 2:00-3:00 on Tuesdays 
and Thursdays.  Students can also receive help during their daily synchronous les-
sons.

Learning Requirements
The Wisconsin State Standards are the backbone of student learning for all Oak 
Creek learning models.  Students will be engaged in learning utilizing engaging 
materials focused on mastery of the learning requirements.

Instructional Minutes and Schedule
Students in each grade level will be divided into sections of about twenty students.  
Each OC Virtual Elementary teacher will be responsible for two sections.  Students 
will follow their section schedule below.

Section 1 Student Section 2 Student
8:15 - 8:30 am Morning Meeting 8:00 - 8:10 am Morning Meeting
8:30 - 9:30 am English Language 

Arts
8:15 - 9:30 am Asynchronous 

SSS: Science, 
Social Studies, 
Specials

9:30 - 9:35 am Morning Stretch 9:30 - 9:45 am Morning Stretch
9:45 - 10:45 am Asynchronous 

SSS: Science,  
Social Studies,  
Specials

9:45 - 10:45 am English Language 
Arts

10:45 - 11:00 am Stretch and 
Snack

10:45 - 11:00 am Stretch and Snack

11:00 - 12:00 pm Math 11:00 - 12:00 pm Asynchronous 
SSS: Science, 
Social Studies, 
Specials

12:00 - 12:45 pm Lunch and Recess 12:00 - 12:45 pm Lunch and Recess
12:45 - 3:00 pm Asynchronous 

SSS: Science,  
Social Studies,  
Specials

12:45 - 1:45 pm Math

1:45 - 3:00 pm Teacher meetings 
(M, W, F) 
Teacher Office 
Hours (T, TH)

1:45 - 3:00 pm Asynchronous 
SSS: Science,  
Social Studies,  
Specials

1:45 - 3:00 pm Teacher meetings 
(M, W, F) 
Teacher Office 
Hours (T, TH)



OAK CREEK - FRANKLIN JOINT SCHOOL DISTRICTPage 14

Communications 
Parents will have access to the Edmentum parent portal to see student progress, 
grades, and attendance.  Parents will also work through the student account to as-
sist students with their work.  Teachers will send regular communication to parents 
for progress updates.

Technology
All OC Virtual will have an opportunity to check out a district Chromebook for the 
year.  Students that need hotspots will also be eligible to receive one through the 
IT department.  Students in Kindergarten through grade five will complete their 
work through the Edmentum learning management system.  Communication and 
announcements will be pushed out through Google Classroom.  Synchronous in-
struction will be conducted using a combination of Google Meet and GoGuardian.

Special Education
While instructional staff from Edmentum provide accommodations related to in-
struction, student response, setting, and timing, as well as modifications to as-
signments and curriculum; special education instruction to support IEP goals and 
related service goals will continue to be the responsibility of Oak Creek-Franklin 
staff who will coordinate with the IEP team including Edmentum staff to develop a 
plan and service delivery that meets the individual needs of students.

OC Virtual Learning - 4K
GROUP A GROUP B GROUP C

8:00 -  
8:15 am

Morning greet-
ing/ SEL  
(15 min S)

9:00 -  
9:15 am

Morning greeting/ 
SEL (15 min S)

1:00 - 
1:15 PM

Afternoon greet-
ing/ SEL (15 min S)

8:15 -  
8:20 am

Music Break 
(5 min S)

9:15 - 
9:30 am

Movement/ Art 
(15 min A)

1:15 - 
1:20 PM

Music Break  
(5 min S)

8:20 -  
8:50 am

Literacy 
(20 min S)

9:30 - 
9:45 am

Calendar 
(15 min A)

1:20 - 
1:50 PM

Literacy 
(20 min S)

8:50 -  
9:05 am

Movement/ Art  
(15 min A)

9:45 - 
10:00 am

Snack/ Stretch 
break

1:50 - 
2:05 PM

Movement/ Art 
(15 min A)

9:05 -  
9:20 am

Snack/ stretch 
break

10:00 -  
10:20 am

Literacy 
(20 min S)

2:05 - 
2:20 PM

Snack/ Stretch 
break

9:20 -  
9:40 am

Math  
(20 min S)

10:20 - 
10:25 am

Music Break 
(5 min S)

2:20 - 
2:40 PM

Math 
(20 min S)

9:40 -  
10:00 am

Calendar 
(15 min A)

10:25 - 
10:45 am

Math  
(20 min S)

2:40 - 
2:55 PM

Calendar 
(15 min A)
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